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Personal Board

of Directors




Who Is It?

“Anyone whose hindsight can be

your foresight N




Who Is It?

Expand concept of mentors:
* NOt |ust bosses and superiors

e Can be:
o colleagues
o people with whom you & |
have networked MENTOR
o even friends and family!




Who Is It?

» Different boards for different parts
of your life




Who Is It?

* They don’t necessarily have 1o
look like you...
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What Is It?

« Group of people who
have your best
Inferests at stake

Skinin th

e More than a
CommlTTeel érsonal

Stake in a desired
outcome




Why Have One?

« Gain different perspectives




Why Have One?

» Takes pressure off to find the




Why Have One?

* |t's something you already havel




How Do You Form a
Board?

» Based on relationships- but
necessarily formal ones.

Relationship Status:

Single )

In a relationship
Engaged

Family: Married

It's complicated

In an open relationship
Widowed

'Separated

Divorced

Fuck buddy

Talking

Kinda talking
Something but nothing
| Confused

Leading someone on

Featured friends: |Being led on by someone

|Homewrecker

Mutual Understanding
No BF/GF since birth
Bestfriends with benefits
In a love triangle
Exclusively dating
Mistress

In love

Broken hearted

Bitter

Forever alone




How Do You Form a
Board?

* Important to remember.. [t's a two
way street




How Do You Form a
Board?

e It's an investmentl!
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Who Will Be On Your
Board of Directors?
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