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The Times They Are A—Changin’ – Bob Dylan, 1964

Come gather ’round people
Wherever you roam
And admit that the waters
Around you have grown
And accept it that soon
You’ll be drenched to the bone
If your time to you is worth savin’
Then you better start swimmin’ or you’ll sink like a stone
For the times they are a-changin’…



Agenda
• Speaker Introductions
• Pell Background
• YRP: Changes to Annual Pell Award Limits
• Importance of the AEI
• Examples
• Processing YRP
• Outcomes 
• Tips & Future Plans
• Q & A



Kimberley Midolo

• Assistant Director of Financial Aid Services – Systems Unit
• University of Connecticut
• Administers Pell for all UCONN campuses

• Standard Term, Credit-Hour, Pell Formula 1
• Academic Calendar: Fall-Winter/Spring-Summer
• Crossover Pell awarded

• kimberly.midolo@uconn.edu

mailto:kimberly.midolo@uconn.edu


Stacey Musulin

• Assistant Director of Financial Aid Services
• CT State Colleges & Universities System Office
• Works with 12 community colleges

• Standard Term, Credit-Hour, Pell Formula 1
• Academic Calendar: Fall-Winter/Spring-Summer
• No crossover Pell

• musulins@ct.edu

mailto:musulins@ct.edu


Pell Background

Enrollment Status 
(Standard Term = Semester /Per payment period)

Scheduled Award Percentage 
(rounded for simplification)

Full-Time 50%
¾-Time 37.5%
½-Time 25%
Less-Than-1/2-Time 12.5%

Scheduled Annual Award = 100%



Pell Background
• Pre-YRP: Maximum Annual Pell = Scheduled Award (100% TEU)
• Lifetime Pell Limit = 600% LEU
• Pell Formula 1: Credit-Hour, Term-Based Programs - Pell Tables 
• Pell Formula 2: Standard-Term Programs < 30 Weeks Fall-Spring
• Pell Formula 3: Any Term-Based Programs - Alternate Formula
• Pell Formula 4: Clock-Hour & Non-Term, Credit-Hour
• Crossover Term – If payment period spans two aid years, may choose 

aid year most beneficial to the student



Pell Background - Processing

School receives ISIR Valid EFC calculated School awards Pell

School creates 
Origination & 
Disbursement 

records

School sends to 
CODCOD approvesSchool disburses 

Pell

School draws down 
funds, reconciles, 

etc.



DCL GEN-17-06 – Implementation of YRP Grants
• Pell may be awarded up to 150% of the Scheduled Award
• Students must be at least half-time in payment periods to receive over 

100%
• Began in 2017-2018 aid year
• Applies to crossover payment periods (if used)
• Applies to transfer students
• Scheduled Award & Additional Eligibility may be in same payment period
• Applies to Iraq & Afghanistan Service Grants (IASG)
• No “acceleration requirement” like past YRP rules

https://ifap.ed.gov/dpcletters/GEN1706.html


100% or 150%? – AEI Decides!
• EA June 20, 2017 and EA October 4, 2017
• Additional Eligibility Indicator (AEI)

• New field on Pell Origination records (CRPGyyIN)
• School applies yes/no value 

• See handout in October 4, 2017 Electronic Announcement for details

Condition Annual Pell Limit (per Scheduled Award)

Student meets conditions for Additional Eligibility AEI = True

Student does not meet conditions for Additional Eligibility AEI = False

https://ifap.ed.gov/eannouncements/062017YearRoundPellInfoPrelimCODSysImpInfoSchoolProcTimeline.html
https://ifap.ed.gov/eannouncements/100417AddtnlCODSysImplPlannedOct13thru152017.html


Why it’s so important…

• Accurate AEI value to determine 100% or 150% maximum
• COD rejections – New edit messages on response files
• Potential Overaward Project (POPs)

• FSA’s admonition = AEI MUST BE ACCURATE
• Can you say, “Potential Program Review Finding?” 
…I knew you could.



Why it’s not so simple…
• Transfer Students

• Transfer monitoring/ checking COD
• Different academic calendars at prior schools

• Students having eligibility within Scheduled Award AND Additional Eligibility 
within the SAME payment period

• So long as meet half-time requirement, award AE unless Pell table doesn’t allow at that 
enrollment level (higher EFCs)

• Information System/ FAA challenges
• Percentages for TEU not neat numbers
• Not all half-time or greater students eligible (EFCs 4901 - 5486)
• Must utilize prior-school disbursements in calculations
• Cannot exceed 100% or 150% depending on eligibility
• Must account for 600% LEU
• Crossover Pell



Example: Higher EFC, Higher Pell LEU Student
Scheduled Award = $745, Pell LEU 490% (end of 2017-2018 year)

Fall 2018: 
Full-time / 50%
$372.50    

Spring 2019: 
Full-time / 50%
$372.50    

Summer 2019
Full-time: (50%?)

Is Pell possible for Summer 2019?
• How much? Why?
• What is the AEI on the origination?



Example: Transfer Student
Scheduled Award = $4,145    Pell LEU = 300%

Summer 2018: 
Full-time / 50%
$2,072.50

Fall 2018: 
¾-time/ 37.5%
$1,554.50

Spring 2019:
LTHT: (12.5%?)

Summer 2019:
HT: (25%?)

School A: Summer is a header: TEU = 100% AEI = false 

You are School B: Summer is a trailer:

Is Pell possible for Spring 2019? How much? What is AEI on origination? 
Summer 2019? How much? What is AEI on origination?



Example: Transfer Student
Scheduled Award = $6095, Pell LEU = 200%

Summer 2018: 
Half-time / 25%
$1,524.00     

Fall 2018: 
Full- time/ 50%
$3,047.50

Spring 2019:
3/4-time: (37.5%?)

Summer 2019:
LTHT: (12.5%?)

School A: Summer is a header: TEU = 75% AEI = false 

You are School B: Summer is a trailer:

Is Pell possible for Spring 2019? How much? What is AEI on origination? 
Summer 2019? How much? What is AEI on origination?



Example: Crossover
Scheduled Award = $3,645, Pell LEU = 100%

Summer 2018: 
Half-time / 25%
$911.50    

Fall 2018: 
Full- time/ 50%
$1,822.50

Spring 2019
Full-time/50%
$1,822.50

Summer 2019
Half-time / 25%
??

18/19 EFC = 2500 ($3,645 max) / 19/20 EFC = 1000 ($5,145 max)

Is Pell possible for Summer 2019? How much and from what Aid Year? What is AEI 
on origination? 



Example: Transfer Student w/ Crossover
Scheduled Award = $6095, Pell LEU = 300%

Summer 2018: 
Half-time / 25%
$1,524.00     

Fall 2018: 
Full- time/ 50%
$3,047.50

Spring 2018
Full-time/50%
$3,047.50

Summer 2019:
Full-time 
??

School A: Summer is a header: TEU = 125% AEI = true 

You are School B: 
Summer is a trailer:

Is Pell possible for Summer 2019? How much and from what Aid Year? What is AEI 
on origination? 



YRP Process - UConn
1. Pell-eligible students register for summer classes

• Picked up on our summer packaging report
2. For transfer students, NSLDS/COD are checked

• Notated accordingly in PeopleSoft
3. Budgets are built systematically, and EFCs are automatically pro-rated 
4. Award Pell according to enrollment

• Three Item types for Pell (1 for initial eligibility, 1 for additional that has AEI flag 
already checked, 1 pending item type that is used as a placeholder in current year 
when crossover payment period occurs)

5. Origination records are sent and received 
6. Disbursement

• Summer Pell initial eligibility disbursed first day of first class
• Additional Summer Pell eligibility disbursed after summer fixed enrollment date



YRP Process – CT Community Colleges
1. Pell-eligible students registered for summer classes

• Found by filtering existing report 
2. For transfer students, COD/ NSLDS checked for prior disbursements

• Prior disbursements added to Banner as needed
3. Update Budgets, EFC (proration), and unmet need. Check results
4. Award Pell and other aid as indicated by college policy

• Note: Only one code in Banner for Pell
5. Double-check accuracy
6. Run Origination and extraction processes. Check results
7. Upload to COD
8. Receive responses from COD and check results
9. Monitor disbursement 



What Happened - UConn
• PeopleSoft system had multiple bugs

• LEU awarding issues
• Inaccurate splitting of awards upon validation
• Improper awarding based on enrollment
• Other bug issues

• Very manual process from start to finish
• LOTS of planning meetings and testing 
• Every student receiving additional eligibility received a targeted 

communication
• Awarding was done completely manually after Fall 18 packaging
• Training issues 



What Happened - UConn
• Reporting and Reconciliation

• All reports & reconciliation queries had to be updated/re-thought
• Increased number of MRR reports due to other schools awarding summer Pell 

without AEI flag
• Student Impact

• A number of students hit 600% LEU with summer award after fall packaging was 
completed

• Increased call/email/walk-in volume
• A lot of “melt” after the summer fixed enrollment date
• Awarded about 10 times the number of students Pell

Summer 2017 Summer 2018

<100 awarded Around 1,000 awarded



What Happened – CT Community Colleges
• Banner system had/ has multiple calculation defects

• AEI Accuracy
• Awarding when students LTHT and had remaining Scheduled Award
• Awarding Pell when LEU 450% +

• Delays in summer awarding
• Awarded Pell up to 100% eligibility prior to YRP
• Bursar adjusted deadlines and procedures
• Extra time spent communicating with students

• Forced to go live in May with confirmed defects in Production
• Extra checking added to procedure, reducing efficiency (used prior Summer 

eligibility report to check awarding for LTHT Summer students)



What Happened – CT Community Colleges

• NSLDS not being updated in timely manner for transfers 
• Used COD to check instead

Number of Students with 
Paid Pell Grant

Summer 2017 2,244

Summer 2018 2,896

Pell Grant Paid

Summer 2017 $1,944,239

Summer 2018 $3,021,792



Tips and Future Plans - UConn
• Continued regular reconciliation once crossover payment periods begin

• Check AEI indicators, enrollment levels

• Careful review of Pell MRR Reports, and follow up with other schools
• Importance of testing bundles/reading all bug report documentation
• Continued meetings with key stakeholders (FA staff, Bursar staff)
• Training / Communication 

• Students – clear and concise communication
• FAOs – Process training, troubleshooting, counseling students
• Disbursement Date – will not wait until summer fixed enrollment to disburse 

additional eligibility despite the “melt”



Tips and Future Plans – CT Community Colleges
• Watch awarding results and response import reports carefully!
• Importance of testing upgrades 
• React to problems ahead of time with specific workarounds already in 

place – Know how to manually update forms in your SIS as needed
• Training / Communication 

• Students – What to expect, all factors impacting eligibility
• FAAs – Review EAs, COD processes, use examples, qualify responses to students
• Other School Departments – Factors impacting eligibility; adjusting to hold 

students harmless from late fees, dropped classes when there are processing 
issues

• Earlier summer awarding anticipated next year





Resources
• DCL GEN-17-06 – Implementation of YRP Grants
• EA June 20, 2017 - Year-Round Pell Grant Implementation
• EA October 4, 2017 - Additional COD System Implementation
• NASFAA’s Take on Year-Round Pell Implementation Questions
• NASFAA: A Closer Look at Assigning Summer Cross-Over Periods with 

Year-Round Pell
• FSA Training Conference 2017 Session 19 – A Guide to Year-Round Pell 

Grants

https://ifap.ed.gov/dpcletters/GEN1706.html
https://ifap.ed.gov/eannouncements/062017YearRoundPellInfoPrelimCODSysImpInfoSchoolProcTimeline.html
https://ifap.ed.gov/eannouncements/100417AddtnlCODSysImplPlannedOct13thru152017.html
https://www.nasfaa.org/news-item/12777/NASFAA_s_Take_on_Year-Round_Pell_Implementation_Questions
https://www.nasfaa.org/news-item/12426/A_Closer_Look_at_Assigning_Summer_Cross-Over_Periods_with_Year_Round_Pell_And_Other_Q_As
https://fsaconferences.ed.gov/2017sessionlist.html
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